WEAP

Whanau Education Action Plan




GOAL /VISION

NOTE: A good question to ask ourselves too
is “Why is this goal/vision important?”

This will help to keep us focussed in
persisting toward our goal/vision

GROW TOOL = Process/framework for conversation

e Goal
* Reality
* QOptions

 Way Forward

Key Questions:
* What problem/issue do you want to solve in the
world? Where do you see yourself contributing?
* What skills and knowledge do you need to do this?

Goal really needs to be a vision - think big!
* It needs to be something that gets you up in the
morning — PIKI ATU KI TE RANGI
* “l' want to help South Auckland kids smash through
the Education System”
 “l'want to end homelessness”



Reality

What is your current reality?

Responsibilities at home
Credits/Subject taken
Extra Curricular Activities
Strengths and Weaknesses

Are you connected in groups to do with
your goal?

Whanau




Options

 What are the pathways outside of school?
* Uni—which ones, which courses
* Trades
* Work Experience

* What are the pathways within school?
e Subjects currently taken
e Subjects needing to take
* Pre-regs
 Backup plans

 What qualification do they needed this year?




Way Forward

 What do you need to do this year? This Term? This
Week?
 Short term goals
-Set up a study timetable
-Attend tutorials
-Know how to use my calendar on
Schoology
-Have a conversation with a specific
teacher
-Obtain 10 credits in Term 1
- Have a conversation with someone in
the industry
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WHAANAU INPUT

Sit down with your whanau and share what you have
thought about in the GROW Tool.

Go through the questions and write the answers of your
whaanau:

1) What our whanau wants from education

2) What we’re going to do

3) Ways we can celebrate

4) Resources

5) Once your WEAP is completed save it, save it to your

Learner Profile e-portfolio, have it ready to share with
your Kaitiaki either in person or by email.



7 Principles of
Solutions Focussed Coaching

2. There is no such thing as never and always
4. If something does not work, stop it

6. People are wonderfully resourced



How can a WEAP help education success?

A WEAP clearly informs educators of whanau and student
education goals, aspirations and expectations

* When whanau share their plan for education success they are
more likely to achieve their goals collectively

* A WEAP can help keep students on track and responsible for
their learning



